ERCST-E-ledgers Workshop[image: ]
October 2026
Confidential

Concept Note: Ledger-Based Carbon Accounting – A Learning Workshop with ERCST
Date: Tuesday, October 27, 2026
Time: 10:00 AM – 12:00 PM CET (2 hours total)
Location: Room 6, Conseil central de l’économie (CCE), Bâtiment Avenue d’Auderghem 18-20, 1040 Bruxelles
Format: 2-hour, invitation-only in-person learning workshop under the Chatham House Rule
Co-conveners: Andrei Marcu (ERCST); Prof. Karthik Ramanna (E-ledgers Institute / University of Oxford)
Background
As the EU’s climate framework matures beyond the Emissions Trading System (ETS), a growing share of policies consider the emissions attached to products. The Carbon Border Adjustment Mechanism (CBAM) prices imports on embedded emissions, calculated and verified at the level of the good. The Ecodesign Regulation, the Digital Product Passport, the Batteries Regulation, and the Methane Regulation each rest on a similar premise:  that a product’s carbon footprint can be measured, verified, and trusted. Markets are already beginning to price this in, for example, low-carbon premia are being written into offtake contracts, and lenders and insurers are starting to factor value emissions intensity per unit of product into risk models.
However, current emissions accounting tools were not designed for these purposes. Existing frameworks rely on sector-level assumptions, double count across value chains, and produce product-level allocations that cannot survive audit or contractual dispute. While Europe has many product-level policies and emissions measurement tools, these are not interoperable. The resulting patchwork limits the effectiveness and scale of product-level accounting, and makes compliance burdensome. There is an opportunity for policymakers and industry to harmonize around a methodology that is accurate, comparable, and robust.
Ledger-based emissions accounting, as developed by accounting scholars at Oxford and Harvard universities, offers a practical way through. The approach applies the discipline of financial accounting to emissions: each product carries a cradle-to-gate emissions balance that transfers with it on sale, is inherited by the buyer, and is auditable against primary records rather than reconstructed from averages. E-ledgers allows primary data to seamlessly transfer through even the most complex of value chains. The same architecture also extends to removal offsets, creating a way to account for verified carbon removals alongside emissions as the EU develops its carbon-removals framework and considers the role for domestic permanent removals. The approach has been piloted by leading companies including BMW Group, Tata Steel, Heidelberg Materials and Hitachi Energy, and underlies the work of the Technical Expert Panel on Carbon Accounting co-established by the International Chamber of Commerce.
Purpose
Co-hosted by the ERCST and E-ledgers Institute, this learning event will examine whether and how ledger-based carbon accounting can complement Europe’s existing policy toolkit through implementing rigorous product-level emissions accounting within the European market and introducing the E-ledgers framework to facilitate auditable, transaction-based emissions reporting. The workshop will explore how E-ledgers could support priorities that are central to the European agenda, including accelerating decarbonization while protecting industrial competitiveness, simplifying and harmonizing carbon-accounting practices, improving the quality of mandatory disclosure, and strengthening the integrity of emissions and removals data. ERCST contributes its extensive institutional and knowledge leadership to this initiative, facilitating an in-depth exploration of ledger-based accounting within the European context and fostering critical dialogue and collaboration among European stakeholders. This event is designed as a multi-way exchange:
· Learning. Participants work through how E-ledgers carbon accounting operates in practice, including a technical treatment of the E-liability and E-asset proto-standards and implementation case studies.
· Testing against the European context. The approach is examined against the instruments that actually govern European industry (CBAM, ESPR and the DPP, the Batteries and Methane Regulations, and corporate reporting after the Omnibus) to establish where it fits and where it may be adapted.
· Listening. A candid forum for European industry, researchers, and officials to bring questions to the table: smaller suppliers, verification capacity, interoperability with existing product carbon footprint methods, and the sequencing question of introducing a robust accounting layer. 
Format
An invitation-only workshop of roughly two hours under the Chatham House Rule. Attendance is capped at approximately 30. Short framings open each session; the majority of the time is facilitated discussion.
Draft Agenda

	Time (CET)
	Session
	Description

	14:00
	Arrival and Refreshments
15 mins
	Registration and informal conversation.

	14:15
	Welcome and Framing
10 mins
	Introductions and opening remarks
Presenter: Andrei Marcu (ERCST)

	14:25
	Session I: Strategic Context and Rationale for E-ledgers Framework
10 mins
	Presenter: Prof. Karthik Ramanna.
Why this matters: Understanding the granular requirements of emerging trade, industrial, and climate policies in the EU, and how E-ledgers methodology helps to navigate them.

	14:35
	Session II: Methodology and Q&A
25 mins
	What the method is: Technical treatment of the E-liability and E-asset proto-standards, including implementation case studies from pilot companies.

	15:00
	Session III: EU Policy Fit
50 mins
	Facilitator: Andrei Marcu (ERCST)
Tying into policy instruments and business implementation: Facilitated discussion on fit with CBAM, ESPR/DPP, Methane/Batteries Regulations, carbon removals, and the practical needs of European industry.

	15:50
	Closing
10 mins
	Next steps and wrap-up.



Contact: Terry Uranbold, E-ledgers Institute (tsedensodnom.uranbold@e-ledgers.institute), cc Lauren Holloway (lauren.holloway@e-ledgers.institute)
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